SALINE AREA SCHOOLS
BOARD OF EDUCATION

AGENDA
Tuesday, July 8, 2008
6:30 PM
OPENING
1. CALL TO ORDER of the Regular Meeting of July 8, 2008

2. PLEDGE OF ALLEGIANCE

3. SWEARING-IN CEREMONY - Board Secretary Hynek

4. ITEMS OF INTEREST AND INQUIRY

A. Public

(A member of the public may address the Board briefly, for up to three minutes, or
request to be scheduled on the agenda of a future meeting by filling out the “How 2o
Address the Board of Education” form that is provided prior to each meeting.
Please note: the Board of Education Members will not respond directly to public
comment.)

B. Administration

C. Board of Education Members

AGENDA - BOARD

4. REVISIONS/APPROVAL OF AGENDAS

(Items may be added or deleted from the meeting agendas, and/or the order of items may
be changed, at the request of an individual Board member or the Superintendent. The
agendas must be approved before proceeding further.)

RECOMMENDED MOTION .. . move to approve the agendas as printed/revised.
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5. SCHEDULED REPORTS/PUBLIC STATEMENTS
A.

B.

6. ACTION ITEMS

(These may be new items or those that have been postponed from a previous meeting to
this specific meeting or require further action.)

A. Election of Officers — Board President Slawson

RECOMMENDED MOTION ...to ratify the slate of officers for the 2008-2009
school year for the designated offices: President - ; Vice President
- ; Secretary -

B. MASB Delegate — Board President Slawson

RECOMMENDED MOTION ... to appoint Lisa Slawson as the Saline Board of
Education Delegate to the Michigan Association of School Boards.

C. Adoption of Board Policies 1000, 3000, and 6000 — Paul Hynek
RECOMMENDED MOTION ... to adopt the Board Policies in the 1000, 3000,
and 6000 series of the New Policy Manual.

7. DISCUSSION ITEMS

(These items are for discussion only; no action will be taken at this meeting.)

A. Board Policy Review — 2000, 4000, 5000, and 7000 — Chairperson Paul Hynek

AGENDA - ADMINISTRATION (DISTRICT BUSINESS)

8. CONSENT AGENDA

(The following are offered as part of the Consent Agenda. The motion noted will allow
for the authorization of all listed items, without discussion, unless 2 member of the Board
requests that any one or all be considered individually.)
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RECOMMENDED MOTION .. . move to authorize the following items as part of
the Consent Agenda:

A. Approval of Regular Board Meeting Minutes of June 24, 2008.

B. Approval of Payment of the General Fund Accounts Payable of July 8, 2008, in
the amount of $448,792.41.

C. Date, Hour, and Place of the Regular Monthly Meetings

During the 2008-2009 school year, the Board of Education will meet on the second
and fourth Tuesday of each month at 6:30 PM. The Board of Education will hold one
meeting during the months of July, August, and December.

RECOMMENDED MOTION... move to set the Regular Meeting Schedule for
the 2008-2009 school year, with the dates listed below, for 6:30 PM in the Board of
Education Conference Room at Historic Union School, unless otherwise amended by
future Board action.

Month Day | Day
July 8 X
August 12 X
September 9 23
October 7 21
November 11 25
December 9 X
January 13 27
February 10 24
March 10 24
April 14 | 28
May 12 | 26
June 9 23

D. Appointment of Legal Counsel

During the 2007-2008 school year, the Board of Education and the Administration
used the following law firm: Thrun Law Firm, P.C., of Lansing, Michigan.

RECOMMENDED MOTION... move to appoint the Thrun Law Firm, P.C., of
Lansing, Michigan, as legal counsel for the school district for the 2008-2009 school
year.

E. Designation of Depositories for School Funds

RECOMMENDED MOTION... move to name the following banks or
depositories for the various funds of the Saline Area Schools in fiscal 2008-2009:
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Comerica Bank

Key Bank

TCF Bank

United Bank & Trust
US Bank

Additional banks may be used for short term investments in certificate of deposits,
commercial paper and other investments in accordance with the District’s investment
policy under section nine. When there are investments that are done outside the scope
of the listed banks above, the investments and bank will be reported to the Board of
Education.

. Signatories on Bank Accounts

RECOMMENDED MOTION... move to authorize Scot A. Graden,
Superintendent, as the primary signer on all checks written by the District, with
Thomas S. Wall, Assistant Superintendent for Administrative Services, and Ann
Callan, Executive Director of Human Resources, as alternates on all accounts listed
below:

Comerica

General Fund Controlled Disbursement Checking
General Fund Payroll Checking

Community Schools Checking

Cafeteria Checking

Student Activity Checking

Project 2000 Checking

Flex Ben Checking

Comerica School Cash Investment Fund

1995 Debt Service Paul Peters Memorial Scholarship
2000 Debt Service Paul Handy Scholarship

2002 Debt Service Tim Kiraly Scholarship

2004 Debt Service Koch Scholarship

General Fund Jeremy Tarlea Scholarship
Recreation Fund Kathryn Steiner Burr Scholarship

Randy Hoffman Scholarship
Rachael Townsend Scholarship

US Bank

2000 Bond Issue, Investment Account
2002 Refunding Bond Issue, Debt Service Payment Account
2004 Refunding Bond Issue, Debt Service Payment Account
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United Bank and Trust

General Fund Investment

The above procedures will also apply to the following accounts along with exceptions
included:

TCF Bank

Community Schools Refund Account (petty cash) — Scot Graden, Patti Waltz, and
Brian Puffer are the only signers on this account.

. Signatories on Transfer of Investment Monies

RECOMMENDED MOTION... move to authorize Scot A. Graden,
Superintendent, Thomas S. Wall, Assistant Superintendent for Administrative Services,
and Ann Callan, Executive Director of Human Resources, as signatories on transfers
of investment monies; two of the three signatures are required to transfer funds.

. Renew M.A.S.B. Membership

RECOMMENDED MOTION... move to renew membership in the Michigan
Association of School Boards for 2008-2009 at a cost of §6,556.00.

Designating Persons to Post Legal Notice of the Board

RECOMMENDED MOTION... move to appoint the Board’s elected secretary,
Patti Waltz, TBD Board Secretary, and Superintendent Graden to serve as the Board’s
designees for posting legal notices.

Designating Coordinator for Michigan Public Act 25 of 1990

RECOMMENDED MOTION... move to authorize Betty Rosen-Leacher,
Assistant Superintendent for Instruction, to serve as the District’s designated
coordinator of Michigan Public Act 25 of 1990 requirements.

Acceptance of the recommendation of Community Education Director Puffer to
appoint Brian Matl and reappoint Janet Baker to the CARES Advisory Board for two-
year terms beginning with the 2008-2009 school year.

. Receive and File letter from Executive Director of Human Resources Callan to hire

Robert Mills as the HVAC Technology Specialist on Step 2 of the ESP Contract for
HVAC Specialist Salary Schedule for 2008-2009.

. Receive and File letter from Executive Director of Human Resources Callan to hire
Jeffery Barnett as the Special Education Resource Room Teacher on Step 1 of the BA
Salary Schedule for 2008-2009.
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N. Receive and File letter from Executive Director of Human Resources Callan to hire
Ken Lupo as the Director of Technology on Step 7 of the SASMA Salary Schedule for
2008-20009.

O. Receive and File letter from Executive Director of Human Resources Callan to hire
Cherie Vannatter as the Director of Elementary Special Education on Step 2 of the
SASSA Salary Schedule for 2008-2009.

CLOSING

9. PUBLIC COMMENT

(A member of the public may address the Board briefly, for up to three minutes, or
request to be scheduled on the agenda of a future meeting;)

10. ITEMS SCHEDULED ON NEXT AGENDAS

A. August Retreat — Superintendent Graden
B. Public Breakfast Hearing — Assistant Superintendent Wall

C. Participation in School Bond Loan Fund — Assistant Superintendent Wall

11. ADJOURNMENT

RECOMMENDED MOTION.. . . move to adjourn the Regular Board of
Education Meeting of July 8, 2008, at (?) PM.



